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FINANCE DIRECTOR'S LETTER
"IN THE FACE OF THE COVID-19 PANDEMIC, OUR TEAM CONTINUED TO PROVIDE
EXCELLENT SERVICE TO OUR CITIZENS WHILE STAYING WITHIN BUDGET FOR THE YEAR."

Dear Citizens of the Arvada Fire Protection District,
I am pleased to present Arvada Fire’s 2020 Popular Annual Financial
Report, which highlights the financial performance and position of
the organization. It is an important goal of Arvada Fire to use the
resources provided to us through your tax dollars well and to ensure
we are financially responsible and sustainable. To improve our
financial transparency and accountability to you, we are presenting
this report to provide an easy-to-read and understand look at our
finances.
In the face of the COVID-19 pandemic, our team continued to provide excellent service to our
citizens while staying within budget for the year. We further demonstrated our commitment to
fiscal responsibility by seeking and receiving sufficient grant funding to cover the incremental
costs of operating during the pandemic for 2020.
The

information

provided

in

this

report

is

a

summary

of

the

more

detailed

2020

Comprehensive Annual Financial Report for Arvada Fire. If you would like more detailed
financial information, you can refer to the 2020 Comprehensive Annual Financial Report and
2021 Budget which are available on our website at arvadafire.com. Thank you for the
opportunity to serve you.

Vikki Fininen
Vikki Fininen, Finance Director
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BY THE NUMBERS
The Arvada Fire Protection District responded to 16,154 incidents during 2020, an average
of more than 44 incidents per day.

ABOUT ARVADA FIRE
Arvada Fire maintains eight active fire stations throughout the District’s service area,
which consists of approximately 43 square miles and includes the City of Arvada, the
northern portion of the City of Wheat Ridge, and portions of unincorporated Jefferson
County. Nearly 200 employees proudly serve approximately 136,000 citizens.
Arvada Fire provides a wide range of emergency response programs including: emergency
medical services; fire suppression; hazardous materials; technical rescue; water and ice
rescue; and wildland response. Additionally, Arvada Fire provides a wide array of
community risk reduction programs.

TOTAL 2020 INCIDENTS: 16,154
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FINANCIAL ACHIEVEMENTS
Despite a year with significant adversity for the public and Arvada Fire,
we persevered and achieved many notable accomplishments in 2020.

COVID-19 PANDEMIC
Beginning in March 2020, the Arvada Fire Protection
District was fully engaged in the response to the
COVID-19 pandemic. Quickly, Arvada Fire adapted the
way our members interact with the community, each
other, and patients we serve every day.
We are profoundly proud of the service that our
members

have

provided

to

our

community

in

collaboration with our first response partners and we
are pleased to be able to provide this service while
staying within budget.

REFURBISHED MEDIC
In August, Arvada Fire received a new ambulance. Medic
56 is equipped with state-of-the-art emergency medical
equipment designed to save lives. Medic 56 will be run
out of Station 6.

NEW STATIONS
Arvada Fire planned and designed two new stations to
improve

response

times

throughout

the

District.

Construction on the new Station 3 and Station 9 will
begin in 2021.

UPDATED APPARATUS
Arvada Fire refurbished one ladder truck and replaced
one engine at the end of its useful life to ensure our
equipment is ready and available when needed.

FIBER INSTALLATION
Arvada Fire added fiber optic network connections to six
of the District’s facilities to reduce costs and improve
communications efficiency.

2020 FINANCIALS

PAGE 05

FISCAL RESPONSIBILITY
The Arvada Fire Protection District is committed to providing prompt, professional, and
compassionate service in a fiscally responsible manner.

OVERVIEW
To improve the transparency and accessibility of financial information to members of
our community, the Arvada Fire Protection District provides this Popular Annual
Financial Report to highlight the financial activity and position of the District in 2020
in a readable and user-friendly manner. This information is a summary of the District’s
2020 Comprehensive Annual Financial Report.
While

the

Comprehensive

Annual

Financial

Report

includes

the

full

audited

government-wide financial statements of Arvada Fire, the governmental fund, and the
volunteer pension trust fund, prepared in accordance with generally accepted
accounting principles (GAAP), the Popular Annual Financial Report is not presented in
accordance with GAAP and is unaudited. The government-wide financial statements of
the District provide a view of the long-term financial position of Arvada Fire.
The governmental fund presents a more short-term view of current receipts and
expenditures for the primary operating fund. The Comprehensive Annual Financial
Report is a more detailed financial record of the financial position of the organization
while the intent of the Popular Annual Financial Report is to increase knowledge of the
financial condition of Arvada Fire among community members. Both documents, as
well as the 2021 Annual Budget, are available on our website at arvadafire.com.

FACTS & FIGURES
MEDIAN DETACHED HOME PRICE

$504,000

SIGNIFICANT EMPLOYERS – KING SOOPERS,
CITY OF ARVADA, COSTCO, WALMART,
SUNDYNE
OPERATING EXPENDITURES (2020):
$33.5 MILLION
CAPITAL SPENDING (2020):
$2.0 MILLION
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REVENUE SOURCES
3%
6%

2%

15%

74%

Property tax is the largest source of
revenue for Arvada Fire, followed by
ambulance income and ownership taxes.
Other sources of cash include investment
income, inspection fees, facility rental
fees, wildland firefighting reimbursement,
and program fees.
Capital reserves are accessed to support
construction of facilities needed in
developing areas of the District.

74% Property Taxes
15% Ambulance Income
6% Ownership Taxes
3% Other Sources of Cash
2% Capital Reserves

For the year ending Dec. 31

2019

2020

Property Taxes

$26.1

$29.7

$29.8

Capital Reserves

$0.8

$0.8

$7.6

Ambulance Income

$4.8

$5.8

$5.2

Ownership Taxes

$2.4

$2.4

$2.0

Other Sources of Cash

$0.5

$1.3

$2.7

Total Revenues

$34.6

$39.9

$47.2

2021 Budget

$ in millions
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PAGE 07

EXPENDITURES
3%
3% 2%
4%

Operations includes the cost of all front-line
personnel and equipment as well as training,
community risk reduction, and emergency medical
services.
Capital Projects are the costs associated with
building new facilities and purchasing new apparatus
as well as significant improvements or refurbishment
of existing assets.

5%

6%

70%

7%

Administration includes the costs of business
support activities in the organization such as the
office of the fire chief, human resources, accounting
and finance, and the board of directors.
External Services represents costs associated with
functions performed by outside agencies such as EMS
billing, revenue collection, debt service, and dispatch.

70% Operations
7% External Services
6% Capital Projects
5% Administration
4% Building & Vehicle
Maintenance
3% Supplemental Benefits &
Retired Members Costs
3% Support Services
2% Fire Marshal's Office

Supplemental Benefits and Retired Members Costs
includes programs that support the whole
organization such as tuition reimbursement, wellness,
and worker’s comp insurance as well as retired
member insurance benefits and retirement funding.
Building and Vehicle Maintenance encompasses the
total cost to keep facilities and vehicles functioning,
including repairs, maintenance, and fuel.
Support Services includes the IT, process
improvement, and data analysis functions of the
organization.
Fire Marshal’s Office are the costs of the building
inspection and fire investigation functions of the
organization.

$ in millions

2019

2020

2021 Budget

Operations

$22.5

$24.8

$26.2

Capital Projects

$3.4

$2.0

$11.7

Administration

$1.5

$1.7

$1.5

External Services

$2.6

$2.6

$2.7

Supplemental Benefits & Retired Members

$1.0

$1.0

$1.1

Building & Vehicle Maintenance

$1.4

$1.3

$1.6

Support Services

$1.2

$1.3

$1.5

Fire Marshal's Office

$0.8

$0.9

$0.9

Total Expenditures

$34.3

$35.5

$47.2

For the year ending Dec. 31

2020 FINANCIALS

PAGE 08

CAPITAL ASSETS

8%

7%
37%

20%

The capital assets of Arvada Fire are composed
primarily of the fire stations ($8.5 million) out of
which the District operates and the associated
improvements ($6.5 million) to those sites,
followed by vehicles and equipment ($4.6
million), land ($1.6 million), and office and
computer equipment (<$0.1 million).
In addition, as of year-end 2020, there were $1.8
million in capital investments awaiting
completion to be placed into service.

28%

37% Fire Stations
28% Improvements
20% Vehicles & Equipment
8% Construction in Progress
7% Land
<1% Office and Computer Equipment

For the year ending Dec. 31

2019

2020

Fire Station

$8.7

$8.5

Improvements

$6.8

$6.5

Vehicles & Equipment

$4.4

$4.6

Construction in Progress

$1.1

$1.8

Land

$1.6

$1.6

Office & Computer Equipment

$0.1

$0.0

Total Capital Assets

$22.7

$23.0
$ in millions
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NET POSITION
The government-wide balance
sheet shows a breakdown of the
assets and deferred outflows of
resources of the organization,
followed by a breakdown of the
liabilities and deferred inflows of
resources of the organization. The
difference between these two
groupings is the net position of
Arvada
20 Fire.
The total net position of Arvada
Fire as of December 31, 2020 is
$46.9 million and is broken down
into several categories based on
the
utilization
or
potential
utilization of those resources.

$ in millions

$50.0
$40.0
$30.0

$18.4
$14.5

$20.0

$10.0

$8.7

$6.8

$19.8

$18.6

2019

2020

Invested in Capital Assets

$19.8 million in net position is
invested in capital assets.
Another $8.7 million of net
position is restricted in its
utilization either by statute or
contract.
This
includes
amounts restricted by statute
for emergencies, by contract
for capital projects, and by
contract for a net pension
asset.
The remaining $18.4 million of
net position is unrestricted by
current statute or contract, but
is held to support future onetime needs, including vehicle
and equipment replacement,
construction projects, revenue
shortfalls, and unforeseen onetime expenditures.

Restricted
Unrestricted
For the year ending Dec. 31,

2019

2020

Current & Other Assets

$50.6

$56.4

Capital Assets

$22.7

$23

Total Assets

$73.3

$79.5

Assets

Deferred Outflows of Resources

$7.9

Liabilities
Current Liabilities

$4.2

$3.6

Noncurrent Liabiilities

$7.0

$2.6

Total liabilities

$11.2

$6.1

Deferred inflows of Resources

$31.9

$34.4

Invested in Capital Assets

$18.6

$19.8

Restricted

$6.8

$8.7

Unrestricted

$14.5

$18.4

Total Net Position

$39.8

$46.9

Net Position

$ in millions

ARVADA FIRE
PROTECTION DISTRICT
OUR MISSION: TO PRESERVE LIFE, PROPERTY,
AND THE ENVIRONMENT.
OUR VISION: WE WILL BE AN INDUSTRY LEADER PROVIDING
EXCEPTIONAL PUBLIC SAFETY SERVICES TO OUR COMMUNITY
THROUGH COLLABORATIVE PARTNERSHIPS.
OUR MOTTO: OUR FAMILY HELPING YOUR FAMILY.
OUR VALUES: DEDICATION, INTEGRITY,
DEPENDABILITY, COURAGE, AND RESPECT

Arvada Fire Protection District
7903 Allison Way \ Arvada, CO \ 80005
Emergency: 911 Non-emergency: 303-424-3012
pio@arvadafire.com \ www.arvadafire.com

